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Can Colleagues Identity the Burned Out School Mministrator? 

Loyde W. Hales . 

Portland State University Tigard scbJTt^i™ 

Objectives 

The major objective of this study was to determine the relationships 
between colleague perceptions of public school administrators and ad- 
ministrator burnout as measured by the Mministrator Role Perception Inven- 
tory. Secondarily, this study investigated the relationships between 
colleague perceptions and factors associated with burnout. 

Perspectives 

Burnout is "a debilitating psychological condition brought about by 
unrelieved work stress which results in depleted energy reserves" (Veninga & 
Spradley, 1981, p. 6) . Kahn (1978, p. 6) defined burnout as a "syndrome of 
inappropriate attitudes toward clients and self often associated with 
uncomfortable physical and emotional symptoms." Various characteristics of 
burnout have been identified, including a reduction in motivation (Otto, 
1980; Ricken, 1980), reduction in productivity or achievement (Maslach & 
Jackson, 1981; otto, 1980; Veninga & Spradley, 1981), various physical 
ailments (Freudenberger, 1977; Maslach & Jackson, 1979; Sparks, 1979), 
emotional exhaustion and negative self concepts (Pines & Maslach, 1978) , and 
deteriorating relationships with clients and staff (Maslach, 1978; Mattingly, 
1977; Pines & Maslach, 1978) . Although burnout has been somewhat extensively 
studied in business and various public services, only a few studies have been 
conducted in education and these were primarily with teachers (Beck & 
Garguilo, 1983; Kottkamp & Mansfield, 1983; Schwab & Iwanicki, 1982). In 
relationship to school administrators, few studies of burnout have been 
conducted in which instruments appropriate to that field were used. Hales 
and Wax (1984) reported on an instrument designed to measure administrator 
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(scale duties rangm fmn . 70 to . n) . ^ ^ 

.1934) studied the relationship bet^en vor* values ana buma* for a sample 

o f puouo ^ acMristratots . ^ ^ ^ <i986) discussaj 

the relationship between t™* am stress, using data fr» a statewide 

of school administrators; theoretioal plications of the resuits were 
discussed. 

Mstbodg anrf Data Rrnrn* 

•me sample „as drawn fro, the ,«*ershi P of a west coast, state-level 
organization of school afcdnistrators. ^ma^ 784 of ^ 

aerators o, the states to this organization: All ^toers the 
organization (2,U3) received a biographical questionnaire and the 
EiBl§tei ™ J ™ ffiU!M3 ^ (HaIes s wax _ 1982) ; 62% Q>ptaM 
-toned the packet. Bor a ram™ subsa^le of 159 m ^ ma , colleague 
questionnaires were distributed, with a 48% return rate. Ihe colleague 
^estionnair* contained „ items relate to buyout, each respondent was to 
— r the cuestion in reference to an identified administrator. For the 
toal s^le, the m*ans for age am years in present Job were 44.2 and 6 3 
tespectivelv; for administrators with colleague questionnaires, the M 

**■* and 5.6, respectively. Msan* am standard deviations for the sub- 
tle of administrators on the *« calculataJ . aataelmta Qf 
correlation between the ABPL scales am the perception, of colleagues were 
calculated. It should be noted that reverse scoring was used on 4 colleague 
— so that, high scores on each it*, reflected a less burned-out ad- 
toOstrator a,, perceived by colleagues, ibis procedure was also used with 
the ARPI scales. 

Results and Cbnr;lnginr>o 
For the school administrator, with colleague questionnaires, the means 
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on the ARPI scales were: Expectation (27.9) ; Motivation (36.2) ; Psycho- 
Hiysicai State (33.5); Relationships (39.5); Accomplishment (39.6); Time 
(29.4) ; and Total (177.0) . In caparison with the total sample, all means 
were within one point of one another for each scale (with the exception of 
Total which had a difference of approximately two points) . The subsample 
tended to exhibit slightly less burnout but the differences were small enough 
to consider the subsample to be a reasonable representation of the total 
group. (See Table l.) 



Table l about here 



Using coefficient alpha, the internal consistency reliability of the 
total colleague questionnaire was .86. The coefficients of correlation 
between the total score on the colleague questionnaire and the ARPI scores 
were: Expectation (.20); Motivation (.25); Psyches-Physical State (.23); 
Relationships (.21); Accc^lishment (.31); Time (.25); and Total (.31). With 
the exception of Expectation and Relationships, all were significant at the 
.05 level of significance. (See Table 2.) Since the possible range oC 
scores on the Total ARPI is 50 (maximum burnout) to 250 (minimum burnout- 
healthy score) , this sample was reasonably healthy (mean of 177) , these 
significant but modest correlations indicate that colleagues can recognize 
burnout among administrators. 



Table 2 about here 



This interpretation is supported by an examination of selected items 
from the colleague questionnaire. "longs for the 'good old days- seems to 
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locate a leering of Ovation (r = -.32) . Also, ,- Fsels ^uiusloned 
•te* to the job has turned out" was foond to be related to a lowering of 
Ovation (-.36), sxfsctatic <-.«,. and ^ ,.. 39) . , views Us/her job 
as significant, having ^ on others „ ^ r ^ ^ ^^.^ (M) 
as «! as «a ( . 2V) . ^ ,^ ves ^ fmn u- 

3 cb wail" was related to f^i^s of Accomplishment (.35) am Mai ;.33). 
As to be expected, "is amotteaUy drained" was related to a lowering of 
*=y*o-Pnysical state (-.38), action (-.28), Time (-.35), am Total 
(-36) . "i* isolated frun other staff was negatively related to Relation- 
ship (-25) . ( ffiese nations ranged in probabilities from .05 to beyond 
.001.) 

miration Tinwrt-^^- of tt>> 
Bie aaministrator is the key to educationally effective and efficiently 
-naged schoois. In order to be an effective leader, the administrator must 
be able to relate well with staff, stents and parents, be highly riveted 
and positive in attitude in order to motivate others to positive action, and 
hold reasonable expectation as to what can and should be acceded. tte 
characteristics of the bumed-a* individual are antithesis to this - 
brassed, lowering of motivation, fmn othats> ^ ^ 

cogent, if the superintendent is able to identify actainistrators *o 
are taming-out, it should be possible to develop strategies to reJuce the 
develops of burnout among a*dnistrators and to help those administrators 
<*= are exhibiting burnout. This study suggests that it is possible to 
develop skills in identifying mKgbg ^ adntoistrators _ 

a 5 ded by an inventory developed for this purpose. Certainly, the results 
-Wert the ^ition that buma* exists and that the characteristics of 
l»*nout within school administrators can be identified by colleagues. 
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Table 1 Scale and Total Means and Stadard Deviations on the ARPI for the 
Total and Colleague Samples 



Scales 



Colleague Sample 



Mean 



Standard 
Deviation 



Total Sample 



Mean 



Standard 
Deviation 



Expectation 
Motivation 

Psycho-Riysical state 
Relationships 
Acccmplishment 
Time 

Total ARPI 



27.88 
36.18 
33.49 
39.52 
39.90 
29.42 
176.97 



5.40 
3.91 
6.13 
3.28 
3.99 
4.19 
17.38 



28.07 
35.30 
32.96 
39.07 
39.72 
28.68 
175.12 



5.44 
4.71 
6.44 
4.29 
4.14 
4.71 
19.17 
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Scale 



Expectation 
Motivation 

Esycho-Fhysical State 
Relationships 
^oxarplishment 
Time 

Total ARPI 



Correlation 



.20 
.25 
.23 
.21 
.31 
.25 
.31 



Significance 



.05 
.05 

.01 
.05 
.01 
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